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Cognitio College (Kowloon) 

Capacity Enhancement Grant Plan 2021-2022 

 
CEG 2021-22:   $642,934 

Budget Expenditure: $517,867 

 

Major Concern: To enhance students’ potentials in order to achieve academic excellence 

 

Subjects Implementation Plan 
Benefits 

Anticipated 

Implementation 

Schedule 

Resources 

Required 

Performance 

Indicators 

Assessment 

Mechanism 

Teacher-in- 

charge 

Chinese 

Language 

Inter-school Creative 

Writing Activity 

Students from different 

Secondary Schools 

participate in Creative 

writing classes with 

their works being 

compiled to produce a 

collection of works for 

appreciation   

To boost the 

confidence of students 

by sharing their writing 

with students from 

other schools, raise the 

standard of creative 

writing and cultivate 

the interest of students 

in Chinese Literature 

September – 

November 2021 

$7,000 

(including 

writing 

workshop and 

publication) 

The quality of 

writing of students is 

improved and their 

confidence in 

Chinese writing is 

increased 

High participation 

in workshops and 

publication of 

student writings for 

appreciation 

Lui Wing Kai, 

Chinese 

Language 

Panel Head 

Inter-school Reading 

Circle 

Students from different 

schools participate in 

the activity of reading 

the classical articles in 

Chinese Literature 

 

To widen the horizon 

of students on a deeper 

understanding the 

Chinese Literature of 

the world 

Whole-year $1,000 Students can 

understand and 

appreciate the 

classical Chinese 

literature 

Interactive 

participation of 

students in sharing 

sessions 

Lui Wing Kai, 

Chinese 

Language 

Panel Head 
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Subjects Implementation Plan 
Benefits 

Anticipated 

Implementation 

Schedule 

Resources 

Required 

Performance 

Indicators 

Assessment 

Mechanism 

Teacher-in- 

charge 

English 

Language 

English Enhancement 

Course for S4-S6 

students receiving Lau 

Tsui Wing English 

Enhancement Award 

students 

To enhance students’ 

competence in English, 

especially writing and 

speaking skills, 

through small group 

intensive coaching 

Whole Year $1,000/hr x 

1.5hr x 18 

sessions 

 

 

Total: 

$27,000 

 

Students will 

improve their English 

and  

1. participate in 

external writing and 

speaking 

competitions 

2. attain HKDSE 

Level 4 or above 

Results in external 

competitions and 

HKDSE results 

Mou Wai Yan, 

English 

Language 

Panel Head 

Mathematics 

Mathematics Olympic 

Training classes 

Employing 2 tutors to 

enhance problem-

solving skills of the top 

15-20 students of 

Mathematics in each 

form of S1 to S3 

To enhance the 

problem-solving skills 

in Mathematics 

October 2020 – May 

2021 

$500/hr x 2hr 

x11 sessions 

 

Total: 

$11,000 

 

Students gain merits 

in Mathematics 

competition 

Performance in 

Mathematics 

Olympic 

competitions and 

other similar 

competitions 

Leung Chi 

Kwan, 

Mathematics 

Panel Head 

Business 

Accounting & 

Financial Studies 

Workshops for higher 

ability students 

10 S5 and S6 BAFS 

students participate in 

the workshop to 

enhance their problem-

solving skills 

To equip higher ability 

students with problem-

solving skills in BAFS 

problems 

September – 

December 2021 

$250/hr x 3hrs 

x 12 sessions 

x2 groups 

 

Total: 

$18,000 

 

Students are more 

able to solve BAFS 

problems after 

training 

HKDSE 

Examination results 

Cheung Mei 

Yee, BAFS 

Panel Head 
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Major Concern: To enhance students’ potentials in order to achieve individual excellence 

 

Area Implementation Plan Benefits Anticipated 
Implementation 

Schedule 

Resources 

Required 

Performance 

Indicators 

Assessment 

Mechanism 

Teacher-in- 

charge 

Cognitio 

College 

Symphonic 

Band 

Employing an expert in 

classical music, 

especially in band 

directing and recorder 

coaching, to be the 

music director of the 

symphonic band and the 

recorder band 

Students will be given 

the opportunity to 

unleash their musical 

potential by joining the 

regular rehearsals and 

performances of the 

symphonic band and the 

recorder band. 

September 2021 to 

May 2022 

Conducting fees: 

$660 / hour × 140 

hours 

= $92,400 

 

Tuition fees of 

recorder band: 

$660 / hour × 60 

hours 

= $39,600 

 

Total: $132,000 

The performance of 

Cognitio College 

Symphonic Band in 

major school events 

and external events / 

competitions is 

satisfactory. 

Observation of 

students by the 

teachers-in-charge 

 

Performance 

assessment of 

students by the 

music director and 

teachers-in-charge 

 

Results of external 

competitions 

Leung Kit Yee / 

Wong Tsz Kiu / 

Wong Lai San, 

Advisors of 

Cognitio 

College 

Symphonic 

Band 

 

Budget income: $642,934 Endorsed by: Mr. Poon Shun Kwok 

Budget expenditure: $517,867  Chairman, CCK Incorporated Management Committee 

 

Subjects Implementation Plan 
Benefits 

Anticipated 

Implementation 

Schedule 

Resources 

Required 

Performance 

Indicators 

Assessment 

Mechanism 

Teacher-in- 

charge 

STEM Activities Employing a STEM 

assistant to help carry 

out STEM activities.  

To promote scientific 

investigation and 

enrich the related skills 

of S2-S4 students 

Whole Year $25,545/month 

+ MPF 

 

Total: 

$321,867 

The products of 

scientific 

investigation are up 

to the standard 

required by the tutor.   

The products of 

scientific 

investigation 

produced by the 

students  

Chan Suk Yee, 

Science Panel 

Head 


